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Industry Challenge Project (ICP)

RTP application guidance


What is a X-CITED Industry Challenge Project (ICP)?
The X-CITED ICPs offer an exciting opportunity for Research Technical Professionals (RTPs) across GW4 Universities to apply their expertise in tackling real-world physical science and engineering challenges. These challenges are set by industry partners and will be explored through collaborative team projects that bring together RTPs and industry colleagues.
Project ideas will be developed during interactive workshop sessions and delivered through hands-on team-based problem-solving projects. The ICP model is designed to harness RTPs' existing technical skills while developing new multi-disciplinary project skills and simultaneously gaining valuable insights into industry applications. Participants will engage in multi-disciplinary collaborations, leveraging cutting-edge capabilities across GW4 Universities to address industry challenges and drive innovation.
How will RTPs benefit?
· Dedicated time for professional development, gaining first-hand experience of academic-industry collaboration and understanding how technical expertise can translate into industry applications.
· Enhanced problem-solving skills, with exposure to multi-disciplinary approaches that can be incorporated into everyday technical and research practices.
· Expansion of professional networks, fostering new collaborations and improving awareness of roles, technologies, and facilities available across different sectors and our region.
· Engagement in a pioneering regional initiative, helping to shape a novel approach to technical knowledge transfer, staff development, and collaborative innovation.
This is a unique opportunity for RTPs to develop professionally, work on impactful challenges, and contribute to a new model of industry-academic partnership.

Your role as an RTP participant
As an RTP participant in the X-CITED ICP, your involvement will be key to the success of the projects. You will:
· Engage with real-world challenges by contributing your expertise to a research and innovation (R&I) problem posed by an industry partner.
· Actively participate in workshop sessions to collaboratively develop project ideas and shape the direction of potential solutions.
· Work as part of a multi-disciplinary team, with industry colleagues and other RTPs, in applying your expertise and problem-solving skills.
· Leverage cutting-edge facilities and technical capabilities within GW4 Universities to help progress the project.
· Commit dedicated time to the project, balancing it alongside your usual responsibilities to ensure meaningful engagement and development.
This is a unique opportunity to apply your skills in a collaborative, real-world context while gaining valuable experience in industry-academic partnerships. Your contributions will play a vital role in advancing innovative solutions and strengthening links between academia and industry.

Process Flowchart
Stage 1: COMPLETED Industrial partners will offer a challenge idea. Applications from Industry partners will be reviewed and selected by a panel, including members of our External Advisory Board, our RTP Managers Reference Group, external collaborators and X-CITED Management Team.1. Identification of Industry challenge(s) 
2. Briefing webinar and selection of RTP participants 
3. Residential workshop to develop teams and project ideas 
4. Viable project assessment and selection
5. Delivery of Industry challenge projects 
6. Delivery of final project report (and data) 

Stage 2: COMPLETED Information will be presented at the briefing webinar. RTPs will then have the opportunity to apply to attend the workshop event. Applications from RTPs will be reviewed and selected by the same panel as the Industrial challenges to ensure consistency.
Stage 3: A collaborative and facilitated 3-day residential workshop attended by RTPs and staff from the industry partner(s) will be used to develop teams and project ideas. At this stage there will be the opportunity to harness the knowledge, experience and creativity of workshop attendees to build project plans.
Stage 4: Final project proposals (including details of all required resources) will be developed and submitted after the workshop, and from these the actual projects will be selected. The same panel again will review and select these applications. Note that costs for consumables and access to facilities will be covered by the industry partner, staff costs by your University, and travel costs between sites will be paid for by the X-CITED programme. There are also opportunities for elements of the RTP roles to be covered with help of the X-CITED Junior RTPs during the project period.
Stage 5: ICP delivery will take place over the subsequent 2-4 months, with specific timelines detailed in each project application. It is anticipated that the project team will be working on the project for 1-2 days a week during this period. Project teams will have access to all the RTP-associated GW4 facilities and may also choose to have GW4 RTPs spend some time at the industry partner site. 
Stage 6: The output of the ICPs will be a report to the industry partner outlining the progress made on the industry challenge, and recommending future steps. Any data, IP, images or products resultant from the project will be delivered to the industry partner for their onward use. Feedback will be collected to iterate and improve the programme for future cohorts.

Programme dates 
ICP – Round 2:
· ICP Briefing Webinar: 25th November 2025
· Submission of applications to attend workshop from RTPs: 26th November – 2nd January 2026
· Review of applications by Panel: 5th – 9th January 2026
· RTP workshop attendees announced: 12th January 2026
· ICP workshop event: 10th – 12th February 2026
· ICP Submission of applications of ICPs: 13th February – 13th March 2026
· Successful ICPs announced: 1st April 2026
· ICP delivery start: May 2026
If you would like more general information about the X-CITED programme, please go to our webpages at www.gw4.ac.uk/x-cited.
X-CITED Definition of an RTP: Specialists who apply their technical knowledge and expertise to advancing research
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