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Industry Challenge Project (ICP)
RTP Application form – Round 2 Workshop attendance
ICPs will provide novel research and innovation approaches to progressing a physical science or engineering challenge presented by an industry partner using the combined skills and technical capabilities of GW4 Research Technical Professionals (RTPs) and industry colleague team members. Project ideas will be developed during innovative workshops and delivered through practical team projects.  This is an opportunity to contribute your expertise, collaborate with industry partners, and develop new approaches to addressing real-world challenges.
In this application we do not expect you to outline a project solution to overcome the industry challenge — these will be developed collaboratively during the workshop event. Instead, we ask you to highlight your skills, any relevant experience in problem-solving or cross-disciplinary collaboration, and what you hope to gain from engaging in this innovative initiative. There is no need to see the word count as a target, it is simply a limit; so short, comprehensive responses are totally acceptable.
The ICP process:
RTP applications to attend the workshop event will be reviewed based on alignment with GW4 RTP capabilities and the aims of the X-CITED programme, ensuring maximum impact for all participants. Once selected, you will join a dynamic team of RTPs and industry partners to collaboratively develop challenge-driven projects during a facilitated 3-day residential workshop event. This is an opportunity to apply your expertise, engage in multi-disciplinary problem-solving, and contribute to an innovative approach to research and technical collaboration.
The most feasible projects developed during the workshop will then be selected by an expert panel, comprised of the X-CITED External Advisory Board, RTP Managers Reference Group, external collaborators and X-CITED Management team. The work will then take place over the subsequent 2-4 months. 2. Briefing webinar and selection of RTP participants 
3. Residential workshop to develop teams and project ideas 
1. Identification of Industry challenge(s) 
4. Viable project assessment and selection
5. Delivery of Industry challenge projects 
6. Delivery of final project report (and data) 

Project teams will have access to all the RTP-associated GW4 facilities costed into the project proposal supported by the panel, and may also choose to spend some time at the industry partner’s premises. Costs for consumables and access to facilities will be covered by the industry partner, staff costs by your University, and travel costs between sites will be paid for by the X-CITED programme. There are also opportunities for elements of the RTP roles to be covered with help of the X-CITED Junior RTPs during the project period. The output of the ICPs will be a report to the industry partner outlining the progress made on the industry challenge, and recommending future steps. Any data, IP, images or products resultant from the project will be delivered to the industry partner for their onward use. An agreement will be drawn up with industry partners in advance of the start of the projects to cover these aspects.
Timeline:
· ICP attendance application period: 26th November 2025 – 2nd January 2026
· Review of ICP attendance applications: 5th – 9th January 2026
· Confirmation of selection: 12th January 2026
· Workshop Event: 10th – 12th February 2026
To apply to attend the workshop event, please complete the sections below and email the completed document to x-cited@gw4.ac.uk
Please check our FAQ section below for answers to your questions.



Applicant details:
	Name
	Click or tap here to enter text.

	University you work at
	Click or tap here to enter text.


	University Department/Division
	Click or tap here to enter text.


	Email address
	Click or tap here to enter text.

	Job title
	Click or tap here to enter text.



Please avoid using the same examples for multiple sections below. The aim of the workshop is to be innovative and creative, so it is important to show evidence of this in your application.

ICP workshop application:
	1. What technical expertise and skills do you bring to the X-CITED ICP programme?
Please describe your key technical skills, areas of expertise, and any relevant experience that would contribute to tackling industry challenges as part of a multi-disciplinary team.
Example response could include:
· Specialised knowledge in areas such as materials science, data analysis, modelling, manufacturing processes, or advanced instrumentation.
· Hands-on experience of specific laboratory techniques, software, or analytical tools.
· Access to specific techniques/instrumentation.
· Problem-solving experience related to engineering or physical sciences.

	(Max 400 words)

Click or tap here to enter text.

	2. Describe a time when you have worked collaboratively to solve a technical or research-related challenge. 

Provide an example of when you worked with colleagues from different disciplines or backgrounds to address a complex problem. What was your role, and what was the outcome?

Example response could include:
· Working with a research team to troubleshoot an issue with experimental equipment.
· Collaborating with industry partners or academic researchers to optimise a process or develop a new technique.
· Applying an innovative approach to overcome a technical barrier in a project.
· Translating a method/technique from one discipline to another.


	(Max 300 words)

Click or tap here to enter text.

	3. What do you hope to gain from participating in the X-CITED ICP programme? 

Explain how involvement in the programme aligns with your professional development goals and how you anticipate benefiting from working alongside industry partners and other RTPs.

Example response could include:
· Gaining experience in applying research skills to industry-relevant challenges.
· Expanding knowledge of how technical expertise can drive innovation in real-world applications.
· Developing leadership, project management, or problem-solving skills in a collaborative environment.


	(Max 300 words)

Click or tap here to enter text.

	4. How will your skills contribute to deliver a successful ICP team project? 

ICP projects require input from a range of expertise to develop solutions. How do you see yourself adding value to the team, and what strengths do you bring to a collaborative research and innovation setting?

Example response could include:
· Strong analytical or hands-on technical skills that help drive project progress.
· Ability to translate complex technical details into practical applications.
· Experience in managing projects, coordinating teams, or facilitating discussions to align goals.


	(Max 300 words)

Click or tap here to enter text.



Declaration:
☐ I declare that, to the best of my knowledge, the information given in this application is correct. I understand that deliberate omissions and incorrect statements could lead to my application being rejected.
☐ I declare that if my application is successful, I will contribute fully in the evaluation of the ICP activities within the X-CITED programme. 	Comment by Nicola Lloyd: @Anneke Lubben make this bolder somehow?	Comment by Anneke Lubben: I think this is fine. We just might need to point people who don't get involved to this commitment
☐ I declare that the projects delivered against the presented challenge can be used as case studies to demonstrate the impact of the X-CITED programme if required.
Data protection:
☐ I understand that information provided by me on this application form may be copied for use during the assessment process. All information will be treated as confidential.
☐ I consent that if I am chosen for the X-CITED ICP, relevant information may be taken from this form and used as part of my record and evaluation process.
☐ I consent to being contacted by X-CITED and relevant stakeholders if this application is successful.
☐ I agree to be added to the X-CITED mailing list. (You are able to unsubscribe at any time.)

	Line manager support statement

Line manager name:
Email address:

☐ I confirm that the applicant has my full support to engage with these X-CITED ICP activities, both in attending the workshop event and to fully engage with the project delivery.

☐ I confirm that participation in this development opportunity will help to support the applicant’s career aspirations and direction.

Please feel free to elaborate on any of these aspects in the box below.


	(Max 300 words)

Click or tap here to enter text.




[bookmark: Bookmark1][bookmark: FAQs]FAQs
Who can apply?
All GW4 Research Technical Professionals (RTPs) interested in participating in the X-CITED programme and engaging with industry challenges are encouraged to apply.
What are we looking for?
We are seeking RTPs who are eager to collaborate with industry partners, apply their technical expertise to real-world challenges, and explore innovative problem-solving approaches within a multi-disciplinary team.
How to apply
The application process requires RTPs to submit a brief expression of interest outlining their technical expertise, research interests, and motivations for attending the workshop event. Rather than detailing a specific project, applicants should highlight their skills, problem-solving experience, and interest in collaborating with industry partners.

If selected, you will participate in the workshop event, where RTPs and industry colleagues will work together to co-develop fully scoped project proposals. A further selection round will determine which projects move forward for full delivery, as outlined in the guidance document.

Applications must be submitted by 2nd January 2026. Late submissions cannot be accepted, so please ensure you allow sufficient time to complete your application and get your line manager endorsement before the deadline. 

Please email your completed participant applications to x-cited@gw4.ac.uk 

How we will assess your application
All proposals will be seen by a selection panel which will consist of members from the X-CITED External Advisory Board, RTP Managers Reference Group, Management team and external collaborators.
Applications will be evaluated based on the following criteria:
· Relevance to the X-CITED programme – Does the applicant’s expertise align with the programme’s focus on engineering or physical sciences?
· Suitability for the ICP model – Will the skills and capabilities of the applicant contribute to addressing industry challenges through this collaborative approach?
· Potential for impact – Will participation in the programme lead to tangible benefits for the applicant e.g. to support their career aspirations, enhance their technical skills, or foster new industry collaborations?

If your application is successful, you will participate in an innovative 3-day residential workshop, where RTPs will collaborate with industry colleagues to co-develop project ideas. All costs for attending the workshop are covered by the X-CITED grant.

Following the workshop, project proposals will be reviewed by the same panel that selected the industry challenges. Proposals will be assessed based on:
· Feasibility – Can the project be realistically delivered within the available resources and timeframe?
· Potential Impact – Will the project generate meaningful outcomes for research, industry, and professional development?
· Leadership, Planning, and Management – Are clear objectives, roles, and responsibilities established for successful execution?
· Cost Considerations – Are project costs justified and aligned with available funding?

RTP participation is fully funded, and any additional project costs (excluding RTP staff costs) will be covered by the industry sponsor. These costs will be determined during project development and approved before any work begins.
Contact details
For help and advice on writing your proposal please contact x-cited@gw4.ac.uk, including ‘ICP RTP Application’ in the subject line to ensure that your enquiry is channelled to the appropriate X-CITED team member. We aim to respond within five working days.

Please discuss this application with your Line Manager before submitting. If you require assistance in gathering support from your manager, please get in touch with your local X-CITED Management Team member, or email x-cited@gw4.ac.uk.

University of Bath: 
· Co-I: Philip Fletcher - pjf32@bath.ac.uk 
University of Bristol:
· Co-I: David Williams - david.l.williams@bristol.ac.uk 
University of Exeter:
· Co-I: Nic Whippey - N.Whippey@exeter.ac.uk 
Cardiff University:
· Co-I: Kieran Aggett - AggettK@cardiff.ac.uk 
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